Grant Aplikeisen Fom

Blong
Intanet Kafe Sapot (ICS) Program:

Submitem fom ia e ko long TRR bifo: 4:00 pm long Fraedei, 18 July 2014.

Seksen 1: KONTAKT INFOMEISEN

11 Nem blong bisnis:

1.2

Adres: Vilij/Taon Aelan: Provins:

Mein man blong kontaktem: Mein telefon Mobael namba Imel Adres
namba

Bak ap man blong kontaktem Mein telefon Mobael namba Imel Adres
namba

Seksen 2: NARAFALA INFOMEISEN LONG SAED BLONG BISNIS

2.1 Plis tokbaot level blong bisnis blong yu we i stap naoia:
2.2 Hamas yia nao yu stap olsem ona blong bisnis ia?
2.3 Plis atajem olgeta bakgraon infomeisen long ol Anex long aplikeisen ia:

2.3a. Sketjem leyaot blong sto/bisnis we i soemaot bilding, ol daereksen N/E/S/W, daereksen blong mobile
tawa we i stap kolosap long bisnis, kostlaen we i stap kolosap, ples we ol man oli livlong hem mo rod
we i stap kolosap. Plis inkludim tu wan list mo daereksen blong ol narafala vilij we bisnis blong yu i
stap sevem. (Anex 3)

2.3b. Siposi posibol, inkludim ol foto blong insaed mo aotsaed blong ples we bisnis blong yu i stap long
hem. (Anex 4)

Seksen 3: KOST SAMARI (Plis tikim v stret box sipos i stret)

3.1 Hamas nao yu ting se Intanet Kafe Projek blong yu bae i kostem? Vatu

3.1a. Plis atajem wan ditel badjet we hemi listim olgeta ekwipmen, ol wok, trening mo narafala samting we
yu nidim (yu save usum form long Anex 2 blo filemap infomeisen ia).

3.1b. Aotlong amaon ia, hamas bae yu askem long grant fanding? Vatu
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3.1c. Hamas nao bambae bisnis blong yu i provaedem long kash? Vatu

Tekem not se hemia hemi save stap olsem wan maecro feanans lon we bisnis blong yu i tekem. Bambae oli no
save givim fand long yu kasem taem GRC hemi gat pruf long lon aplikeisen blong yu mo apruvol blong hem.

3.1d. Siposyu plan blong mekem olsem, o yu mekem finis, plis provaedem ful infomeisen olsem lon ia i kam
wea, mo kontakt infomeisen blong olgeta:

(Yufala i mas save se ol bisnis we oli askem wan amaon we ino bitim maximum amaon, mo bae oli raisem
olgeta nomo bigfala “match” bae oli reitem olgeta i hae moa bitim ol narafala bisnis.)

3.2 Olsem wanem nao bae yu stap pem ongoing akses long intanet?

3.3 | gat eni narafala bisnis long eria ia we i mekem wan sevis we i semak lelbet olsem? [1Yes [INo

3.3a. Sipos yes, deskraebem:

3.3b. Sipos yes, olsem wanem nao bae sevis we bae yu ofarem bae hemi moa gud? Plis deskraebem gud:

3.4 Plis inkludim wan bisnis plan wetem ol ditel blong hem long Anex 5.

Seksen 4: KOMIUNITI INTRES (Plis tikim v stret box sipos i stret)

41 Hamas pipol oli livinsaed long komiuniti blong yu?

4.2 | gat eni man o woman insaed long komiuniti blong yu oli aot go wok aotsaed long kaontri long ol sisenol
agrikalja wok? [Yes [INo
4.2 a. Siposyes, hamas long olgeta oli stap aot long evri yia? mo oli stap hamas
manis/yia?

(Tekem not se wan bigfala advantej long komiuniti blong gat akses long intanet hemi long wei we i isi blong
famili i save komiuniket wetem olgeta we oli go wok ovasi)

4.3 Olsem wanem nao bae yu letem komiuniti blong yu i save se naoia yu stap ofarem akses long intanet long ples
blong bisnis blong yu? Plis talemaot i klia wanem bae yu mekem:
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4.4

4.5

4.6

Whu long komiuniti blong yu bae i benefit long akses long intanet long ples blong bisnis blong yu? Plis givim
infomeisen blong kontakt blong hem:

Olsem wanem nao bae yu helpem olgeta memba blong komiuniti blong mekem ol lokol kontent we yu save
aplodem mo shearem long wol tru long intanet? Hemia olgeta samting olsem foto, video, musik rikoding, ol
diksenari, etc...

| gat eni man aotsaed we oli pat blong taket maket blong yu (eksampol ol man we oli liv long seling bot, ol
pasenja mo kru blong ol turis bot, ol misenari, turis, etc?) [IYes [INo

4.6a. Siposyes, deskraebem:

Seksen 5: BILDIMAP SEKIURITI _ (piis tikim v stret box sipos i stret)

5.1

5.2

5.3

| gat sekiuriti o ol narafala wari we i stap long saed blong setemap wan Intanet Kafe long ples blong
bisnis blong yu? CYes CINo

5.1a. Sipos yes, olsem wanem nao bae yu dil wetem?

olsem wanem nao bae yu storem ekwipmen blong mekemsua hemi sef blong olgeta samting olsem ren, solt
sprey, kolkol, hit, dust, etc...)?

Plis mekemsua se ful infomeisen blong badjet we i stap long Anex 2 hemi inkludim evri neseseri sekiuriti
apgred long binis blong yu.

Seksen 6: AKSES LONG OL KOMIUNIKEISEN (piis tikim v stret box sipos i stret)

6.1

6.2

Bisnis blong yu i gat akses long Intanet naocia? [1Yes [INo
6.1a. Sipos yes, hamas dei long wan manis nao akses ia i wok? dei long wan manis

Bisnis blong yu i gat gudfala mobael kavarej, olsem yu save gat risepsen long voes kol insaed long bilding?
[Yes [INo

6.2a. Sipos no, yu save kasem mobael kavarej taem yu stap stret aotsaed long bilding? [IYes [INo

6.2a Sipos no, wanem distens nao yu mas wokbaot i go blong kasem gud mobael (voes) risepsen?
Kilomita
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6.3

6.4

6.5

Wanem mobael provaeda nao yu kasem sevis blong hem insaed long skul mo eria kolosap long skul? [ Digicel
LITVL CINarawan (deskraebem) [INogat

Weaples nao mobael tawa, we i stap moa kolosap long yu, i stap long hem?

6.4a. Tawa blong wanem kampani? [ Digicel LITVL [INarawan (deskraebem)

6.4b. Hemi stap longwei long ples blong bisnis blong yu long hamas kilomita?

Plis atajem wan diagram long aplikeisen ia (Anex 6), we i soemaot olsem wanem, anda long Intanet Kafe
projek, yu plan blong kasem gudfala, rilaeabol mo high bandwith Intanet akses..

Seksen 7: ISIU LONG SAED BLONG GRAON (piis tikim v stret box sipos i stret)

7.1

7.2

7.3

7.4

| gat eni rarao long saed blong graon, leba, bitwin ol vilij o narafala raorao we i stap gohed naoia we bae i
afektem o save afektem projek ia? [Yes [INo

7.1a. Sipos yes, deskraebem:

Whu i onem o lisim graon we bisnis blong yu (mo eni moa divelopmen we yu wantem ademap long Intanet
Kafe program) i stap long hem?

Wanem taetol namba blong graon ia?

Plis atajem long wan seperet pepa kopi blong eni pruf we yu gat long onaship o stret lis blong graon ia (Anex
7).

Seksen 8: PAOA LONG ERIA WE BISNIS | STAP LONG HEM (Plis tikim v stret box sipos i stret)

8.1

8.2
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Olsem wanem nao binis blong yu i stap tekem paoa naoia? LJUNELCO [Jenereta [(1Sola
[CONarawan (Deskraebem)

ANSAREM OL FAEV KWESTEN ANDANIT IA NOMO SIPOS YU YUSUM WAN JENERETA OLSEM MEIN SOS BLONG
PAOA

8.2a. Sipos yu stap yusum wan jenereta oltaem, wanem saes blong hem (long kVa aotput)? kVa
8.2b. Jeneretaiaigat hamasyia? yiao running haoa (sipos i availebol)
8.2c. Hamas haoa long wan wik yu yusum jenereta? haoa long wan wik

8.2d. Hamas taem long wan manis jenereta i nogud?
8.2e. Whuiaistap mentenem jenereta naoia?




8.3

8.4

ANSAREM OL KWESTEN ANDANIT IA NOMO SIPOS YU YUSUM SOLA PAOA OLSEM SOS BLONG PAOA

8.3a. Sipos yu stap yusum sola paoa oltaem, wanem nao watt blong wan sola panel? watt
8.3 b. Hamas sola panel oli instolem mo oli wok?
8.3c. Hamas sola bateri i stap ia?

8.3d. Wanem nao nominal voltej mo Ampere haoa (Ah) reiting long wan bateri? volt Ah
8.3 e. Sola paoa sistem hemi gat hamas yia? yia

8.3f. Hamas haoalong wan wik yu yusum sola paca?

8.3g. Wanem pesentej blong taem we sola paoa heminowokgud? %

8.3 h. Wanem nao paoa reiting blong inveta blong yu? Watt

8.3i. Hemi wan “Pure Sign Wave” inveta (oli raetem long saed)? [lYes [INo

Sipos yu no mitim ol paoa rikwaemen blong ranem ekwipmen we wan Intanet Kafe i nidim, plis givim ditel long
plan blong yu blong provaedem inaf paoa (Anex 8), hemia i inkludim wan list blong evri neseseri samting we
bae yu pem. Hemia yu shud inkludim insaed long badjet blong yu long Anex 2.

Seksen 9: HUMAN RISOS KAPASITI  (piis tikim v stret box sipos i stret)

9.1

9.2

9.3

9.4

Hamas staf nao oli stap wok naoia long bisnis blong yu?

Yu gat wan ICT (Infomeisen & Kommunikeisen Teknologi) wokman o teknisen i stap wok naoia long bisnis
blong yu? [lYes [INo

Yu gat wan mentenens agriman wetm wan ICT mentenens man o kampani? [1Yes [INo

9.3a. Sipos yes, plis provaedem ful kontak infomeisen:

Olsem wanem nao bae yu trenem ol staf we oli stap naoia mo ol niufala wan blong provaedem help mo sapot
long ol kastoma blong Intanet Kafe?

Seksen 10: MONITARING MO EVALUEISEN (M&E) (Plis tikim v stret box sipos i stret)

10.1
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Hemi impoten long Intanet Kafe Sapot program se oli monitarem mo evalueitem ol efot. | nid blong skul blong
yu i sabmitim kwotali ripot we bae i soem ol item ia (bae oli provaedem yet wan M&E fom we bae i gat moa
ditel long hem):

e Namba blong ol pipol we oli yusum ol kompiuta ia blong aksesem Intanet mo hamas taem nao oli stap
yusum

e Namba blong ol pipol we oli yusum WIFI blong aksesem Intanet mo hamas taem nao oli stap yusum

e  Riaksen blong komiuniti long niufala sevis yu provaedem ia

e  Olgeta sakses stori we i kam long ol memba blong komiuniti we oli stap yusum Intanet

e Olgeta problem wetem ol ekwipmen mo Intanet Koneksen mo ol step we yu tekem blong solvem olgeta

e Olgeta problem we yu stap kontiniu blong fesem wetem ekwipmen mo Intanet koneksen




10.2

10.3

e Olgeta samting we yu lanem taem yu mekem bisnis ia

e Etc.

E kat staf memba wei e save fulumap wan ripot olsem lo time blo ripot? [IYes [INo

Yu save tingting long wan narafala wei we program i shud yusum blong mekem evalueisen? Deskraebem:

Seksen 11: NARAFALA INFOMEISEN

111

Sipos yu wandem, yu save provaedem sam moa infomeisen andanit ia blong helpem mifala blong andastanem

proposol blong yu: Sipos yu usum sam atajmen, mekemsua sei yu listem lo spes andanit ia.

Seksen 12: KAREM HELP BLONG FULUMAP APLIKEISEN FOM IA

121

Blong save stret praes mo implimentem ol Saet Rikwaemen ia (Anex 2), mifala i enkarejem yu blong askem

help long olgeta saplaea, kontrakta, pipol mo ol oganaeseisen we mifala i givim daon ia:

Ol Saplaea:

Hemia e wan list blo sam saplaea o organaeseisen wei bae save helpem yu. Hemi choice blong yu blo usum
olgeta lo list ia o toktok lo wan narafala wei e no stap lo lis ia.

Suppliers Island Location Goods & Services Contact
. Computers, Network equipment & 24264 /
AUF* Efat Port Vil .
ate OrtVia 1 gesign 5977963
e-Tech Efate Port Vila Computers, Network equipment & 26933
design
CNS Efate Portvila | Computers, Network equipment & 27563
design
. Computers, Network equipment & 22233/
Worl Ef Port Vil
Computer World ate ort Vila design 2792232
AHiTech Efate Portvila | Computers, Network equipment & 24521
design
N k i
Spim Efate Port Vila Computers, Network equipment & 24693
design
Energy4All Efate Port Vila Power Solutions 25150
PCS Efate Port Vila Power Solutions 5573813
Green Tech Efate Port Vila Power Solutions 25142
Digicel Vanuatu Ltd Efate Portvila | Computers, Network equipment & 5556001
design
Telecom Vanuatu Ltd Efate Port Vila Computers, Network equipment & 22185
design
Telsat Broadband Ltd Efate Port Vila Network equipment & design 23407
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Kontakt blong TRR:

Alma Wensi & Jeffrey Tila (UAP Project)
Imel: almawensi@trr.vu Phone: 27621 or 27487

jeffreytila@trr.vu

12.2 Plis listim long ples ia ol mein man we oli raetem proposol ia inkludim eni asistens we yu bin risivim:

12.2a. Nem: Taetol: Oganaeseisen:
Kontakt:

12.2b. Nem: Taetol: Oganaeseisen:
Kontakt:

12.2c. Nem: Taetol: Oganaeseisen:
Kontakt:
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ANEX 1: JEKLIST (piis tikim v stret box sipos i stret)

Seksen Hemi Komplitim?
Seksen 1: KONTAKT INFOMEISEN

Yes
Seksen 2: NARAFALA INFOMEISEN LONG SAED BLONG BISNIS

Yes
Seksen 3: KOST SAMARI

Yes
Seksen 4: KOMIUNITI INTRES

Yes
Seksen 5: BILDIMAP SEKIURITI

Yes [
Seksen 6: AKSES LONG OL KOMIUNIKEISEN

Yes O
Seksen 7: 1SIU LONG SAED BLONG GRAON

Yes O
Seksen 8: PAOA LONG ERIA WE BISNIS | STAP LONG HEM

Yes O
Seksen 9: HUMAN RISOS KAPASITI

Yes O
Seksen 10: MONITARING MO EVALUEISEN (M&E)

Yes O
Seksen 11: NARAFALA INFOMEISEN

Yes O
ANEX 1: Jeklist

Yes [
ANEX 2: Rikwaemen mo Cost Analisis

Yes [
ANEX 3: Sketj blong leaot blong Bisnis (Flo plan) mo eria Raon long Hem

Yes [
ANEX 4: Olgeta foto blong bisnis blong yu mo eria raon long hem

Yes [
ANEX 5: Infomeisen long saed blong Fokast blong ol Sel (Bisnis Plan)

Yes O
ANEX 6: Daeagram blong Intanet Koneksen

Yes O
ANEX 7: Pruf blong Onaship blong Graon

Yes O
ANEX 8: Pawa Plan

Yes O
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ANEX 2: Rikwaemen mo Cost Analisis

TRR bae hemi no talem stret wanem ekwipmen nao yu mas pem. Be i gat sam rikwaemen we ol ekwpmen i mas mitim
mo samfala kapabiliti we ol ekwipmen mo sistem oli mas gat. Hemia nao list andanit ia.

Olgeta Rikwaemen

Intanet Kafe Projek we yu stap proposem i mas gat ol kapabiliti ia mo hemi mas mitim olgeta rikwaemen ia:

e Wan rum we oli lokem we i gat ol skrin we i blokem ol insekt mo ol haean o sekiuriti mesh blong blokem ol
stilman

e  Gat kompiuta mo ol spea pat

e Ol komputa we oli no kakae tumas paoa

e Taem oli no yusum ol kompiuta oli mas kavremap mo ofem paoa long olgeta

e Kabinet we oli save lokem sipos oli yusum ol laptop o tablet be ino ol desktop

e  Fotokopi/skana/printa

e Hedset blong wanwan kompiuta

e Sistem blong provaedem WiFi

e Anti-vaeres sofwea long evri kompiuta

e Hae Spid Intanet Akses

e Paoa reguleita mo surge protekta blong evri ekwipmen we oli yusum paoa

e Sipos oli yusum ol batri mo sola, inaf bateri blong provaedem paoa longtaem taem we i nogat san o wan bakap
jenereta we i wok gud

e 1+ webcam

e Wan staf we i save long kompiuta we bae i stap oltaem we bisnis i open

e  Fan blong muvumaot hot ea long bilding

Ol samting we i gud blong gat

e  Projekta mo Skrin blong soem lokol video kontent long komiuniti
e Ol Laod Spika we oli save yusum wetem wan maekrofon
e  Wiling blong mekem pablik ICT trening blong ol komiuniti memba, fri nomo o wetem wan smol fi.

Ol samting we yu gat opsen blong karem

e Video camera mo video editing ekwipmen

e Webcam blong wanwan kompiuta

e  Foto camera mo foto editing sofwea

e Skrin mo projekta we yu save yusum aotsaed blong soem video mo muvi long pablik long wan fi
e Aea-kondisen sipos yu yusum Unelco/Grid paoa

Deskraebem mo mekem ol gud estimeisen long ol plan blong yu blong Intanet kafe: (notem se ol item andanit ia oli ol
proposol nomo mo bae yu no wantem o nid blong pem evri item mo yu save ademap ol narafala item we i stret).
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A. OL AETEM LONG
& BLONG
INTANET KAFE
PROJEK WE
GRANT BAE | PEM

oL
KOMEN/DESKRIPSEN

KOST
BLONG
WAN
YUNIT

# blong
YUNIT

TOTOL KOST
LONG VATU

SAPLAEA

OL WOK + FURNUA + SEKIURITI

KOMPIUTA & OL NARAFALA
EKWIPMEN

Desktop

Laptop

WebCam

Printa/Skana

Skrin blong yusum aotsaed mo
projekta (opsenol)

NETWOK EKWIPMEN

Intanet Pakej we oli stat wetem

Wireless Brodband Instoleisen Fi

Routa

Wireless Akses Poen

SOFWEA

Anti-Vaeres
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PAOA

TRENING, AWEANES MO OL
NARAFALA SAMTING OLSEM

Trening

Mekem Aweanes

Adisenol Fi blong Staf

SHIPING

Shiping int’l

Shiping & Trans Domestik

SAB TOTOL EVRI “A” AETEM

B. OL AETEM LONG OL KOMEN KOST # blong | TOTOL KOST | SAPLAEA
& BLONG BLONG YUNIT | LONG VATU
INTANET KAFE WAN
PROJEK WE YUNIT
BISNIS BLONG YU
BAE | PEM
SABTOTOL EVRI “B” AETEM
11
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ANEX 3: Sketj blong leaot blong Bisnis (Flo plan) mo eria Raon long Hem
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ANEX 4: Olgeta foto blong bisnis blong yu mo eria raon long hem
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ANEX 5: INFOMEISEN LONG SAED BLONG FOKAST BLONG OL SEL MO BISNIS PLAN

Long wan taem blong 1 yia, soemaot we yu save pem Intanet akses, ekwipmen sevis, mo ekwipmen riplesmen tru long
wei blong givim ditel long olsem wanem Intanet Kafe ia bae i givim moa long bisnis blong yu. Plis listim daon inkam we
yu estimetem blong mekem mo mentenens kost we i kam insaed, mo tu intanet sevis fi. Olgeta fesfala tri (3) aetem ia
hemi ol eksampol nomo blong gaedem yu blong fulumap fom ia, yu no lukluk long namba blong olgeta long bisnis plan
blong yu. Fomat ia hemi wan eksampol tu, sipos yu wantem, atajem wan separet Sel Fokast we yu disaenem yu wan.
Yusum wan tul olsem Excel bae i save helpem yu bigwan blong mekem Sel Fokast ia, sipos yu wantem, plis printimaot
wan Excel pepa we i gat ol infomeisen ia oli stap long hem.

Ol Sel

Sel Praes long Wan Badjet

Aetem mo Deskripsen Yunit Sel
Yuni
t
1 Haoa Akses long Intanet 1440 | 200 Vatu 288,000
1 Akeses blong intanet unlimitted long 1 manis 60 2000 120,000
Ol peij we yu printim o mekem kopi blong hem blong ol memba blong
komiuniti 1200 | 30 36,000
Totol:
Ol Kost
Aetem mo Deskripsen Praes long Wan Yunit | Totol Kost yu Estimeitem
Yunit

Intanet Akses Fi 12 15000 180000
Riplesmen Kompiuta 1 55000 55000
Ink blong Printa 2 4800 9600

Totol:
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ANEX 6: Daeagram Intanet Koneksen
Plis soemaot olsem wanem nao bisnis blong yu bae karem rilaeabol, hae bandwidth Intanet Sevis anda long
Intanet Kafe Sapot Program

15
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ANEX 7: Pruf blong Onasip blong Graon
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ANEX 8: Pawa Plan

Plis soemaot olsem wanem now bisnis blong yu bae karem pawa.
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